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Cx~= _ A Message From the Parish Council President
g e

| In this season when all of nature is renewed and we celebrate our Lord and Savior Jesus Christ having arisen from the
8 dead and having defeated death for us, | hope that we all take a minute from our busy schedules to see how much we
have been blessed.

One blessing that God gives is children. If God has entrusted us with children it is our responsibility as parents, to
make sure they are set on the right path from an early age. At the birth of all my children, there were always feelings of happi-
ness but there were also fear of failure to do what God is expecting me to do. Two important caveats that Jesus talked about
stuck in my head. The first is that there is no such thing as lukewarm-only hot and cold. The second occurred when He repri-
manded His disciples for keeping the children away and told them that they should not hinder the children from coming to Him for
theirs is the kingdom of heaven. When we consistently put our spiritual life second by missing church because of other things
that are scheduled on Sunday is that not being lukewarm? By not being in church consistently does that not hinder our children
from receiving communion and learning to worship God in His house?

As a Catechism School teacher | am saddened by the pattern of attendance that occurs every year. We always start out with full
classes and the numbers go down as the year goes on. | have twenty seven registered in my class and consistently get five. |
realize some come to church with their parents and may not come to Catechism School. This is by far the most important thing
that we as parents need to do. However, the vast majority | do not even see in church. | hope and pray that we all will, as this
season suggests, begin anew and commit ourselves and our children to worshipping God all year long and throughout our lives.

Other blessings that we have are time and talent. We have been remiss is not utilizing the talent of those who have offered it. It

has gotten to the point where some have not even filled that section out on their pledge card indicating what they would like to

help with. We as a Parish Council are renewing our commitment to doing this. The most important reason for doing this is that
when one gives of their time and talent there is a feetanng ¢
compare with when you give of your time. Money can always be regained but time can never be. Please consider giving of your

time and talent to your church or to help the Philoptochos or any of the ministries that we have. We have the chart showing the
different committees and who you can call if you would like to participate.

| am sure everyone knows what is coming next-the blessing of money. Money seems to be the greatest stumbling block for a lot

of Christians. The reality is it a bar omet-&susmdde sora wedealizes pi r i
this when He pointed out to His disciples the poor widow giving the two coins as an offering and telling his disciples that the

penny was more than the large sums put in by others since she from her poverty gave. Our summer months are coming and we

will be forced to borrow money from our line of credit to pay off the bills to keep the church going. This pattern will continue for-

ever until we make a thoughtful consideration to see how we give in relation to how we have been given.

As many have noticed the church has fallen into deeper disrepair from damage caused by water intrusion. We are addressing
the restoration this year and we will bring this to the upcoming Parish Assembly for a vote to go forward with it. The restoration
will involve the replacement of the copper roof on the dome and a resealing of the joints between the stone and brick along with
the outside. Once the outside is finished the inside will be repaired.

We are thankful to the anonymous donor that donated the mon:¢
retile the floor in the hall. These items were in need of upgrading for many years. May God bless him and his family!

May God grant Metropolitan Nikitas and Fr. Michael along with Fr. John and Fr. Nick many years and the protection of the Holy
Spirit so they may continue to do Godds wor k.

Likewise, many thanks to all the staff and volunteers that not only got us through Holy Week but organized and worked hard for
our cathedral to: put together a successful Friday retreat for our children, offer a Pascha picnic where many gathered to cele-
brate Pascha, gather palms and to make the palm crosses, decorate a beautiful epitaphio, dye and wrap the eggs, stay late and
clean our cathedral for the Saturday morning liturgy, chant and sing in the choir so that the words and music of angels would be
heard in our church, keep order during communion and after the dismissal. If | was to list the names of those that did all these
wonderful things | may sadden someone by forgetting them.

Only God can open our hearts and allow us to understand and all of us are not at the same level of understanding. Let us be
patient with one another so that we may be examples of God?od:s
back to his father, the father ran to him and accepted him without reprimanding him. His brother however, refused to go into the
house when he heard he came back for he felt he did not deserve to be there. God is warning us to not be like the brother who

did not accept his repentant brother. Perhaps we can embellish this story and say that the brother who stayed with the father

also left his father. But instead of searching for worldly happiness he left to find his brother and remind him how much he is

mi ssed by everyone at their fatherés house and invite mkah b:
everyone who may know of someone that has left the church, for whatever reason, to call them and invite them back so that they
may come and remember what it feels Iike to be in their Fat/!

Nick Chagaris
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OCTOBER 29, 30 & 31

Spanos - PapPas Community Center

348 North Pinellas Avenue,
Tarpon Springs, FL 34689

For more Info:
Call 727.937 -3540

Www. Epiphanycity.org
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Finance Committee By George P. Stamas

Dear Parish Members, please find included with this report;

A. 2010 Year to Date Activit-CempReEpeDh td15amél1Peni 643Dh1R009
B. Stewardship Receipts Report and Graph updated through 6/30/10
C. Line of Credit Activities Graph updated though 6/30/10

SYNOPSIS OF FINANCIAL CONDITION;

Income / Expense Activity Report

The attached financial reports indicate that we are generally adhering to the budget for 2010. The attached report shows that in
comparing 2010 to 2009, income for the first six months of 2010 is $33,670.94 or 5.68% better than the same period in 2009.
Expenses are $24,393.71 or 4.64% higher than the same period in 2009.

Several items in the income category are noteworthy; 1) It is concerning that the Stewardship receipts for the year are
$28,815.98.08 or 12.91% less than the amount recorded for the same period in 2009. 2.) General Donations are $10,998.83 or
27.90% greater than received during the same period last year. 3) Fundraising revenues, including the income from the Epiph-
any events, the Festival and other fundraisers are $33,808.54 or 82.09% ahead of revenues received last year at this time. 4)
Rental Revenues from facility rentals are $11,745.42 or 35.82% less than for the same period last year.

Generally, we are doing a good job of controlling our expenses, however, our expenditures this year are $24,393.71 greater than
for the same period last year primarily due to increased payments to our Archdiocese allocation. The over expenditure of the
Archdiocese Allocation amount is primarily due to the payment of $30,000 towards our balance due from 2009 in addition to
making our regular 2010 Allocation payments during this period.

In total, for the first six months of 2010 we have collected $100,558.35 more than we have expended. This is typical of our nor-
mal annual cash flow cycle where positive cash flows accrue during the first four or five months of the year with negative cash
flows during the summer and fall months.

It is important to note that we are expected to encounter several unbudgeted expenditures this year which could contribute to a
budget shortfall by the end of 2010. The unbudgeted expenses include; 1) Compensation for our new second priest (due to ar-
rive at St. Nicholas in August 2010) and 2) Payment to the Metropolis of Atlanta to financially support the Diakonia Center facility.
In total, these unbudgeted expenses are expected to total about $60,000 for 2010.

Stewardship Report

As of the end of June we have received 650 completed stewardship cards and pledges totaling $252,988.54. The reported
pledges have been adjusted to include stewardship receipts from non-pledging stewards. These are from stewards who are
making stewardship payments but did not include a pledge amount on their stewardship card.

The activities report shows stewardship receipts of $207,652.54 through the end of June 2010 as compared to $236,378.52 for
the same period in 2009. This $28,815.98 or 12.19% deficit in receipts is a troublesome trend as Stewardship giving represents
approximately 38% of our Cathedral b6s annual operating budget

The Stewardship Receipts Graph and table show the detail monthly stewardship receipts for 2010 and for several prior years.

Line Of Credit

Our line of credit balance at the end of June was $114,445.07. Typically we will have to borrow from the line in late summer or
early fall to pay expenses in excess of income during those periods. This cycle can be seen on the Line of Credit table and graph
(attached).

Cathedral Repair Fundraising Status

Over the past several years the dome and roof elements of our Cathedral building have been leaking water into the interior of the
building. The copper dome on the Cathedral building is the original from 1942 and has never been replaced. Much of the water
intrusion is coming from leaks through the dome. We have had experts evaluate the cause and recommend action for the proper
repair of the building. As a result it is now necessary to take action to address these issues before more structural damage oc-
curs from this condition.

Our fAFaith in Actiondo committee has selected the vari oudorebui
the Cathedral building. We are currently developing a plan to raise funding to complete the following work; copper dome re-
placement, replacement or repair of the copper flashing around the roofs, repairs to the sloped roofs, repairs to the exterior clad-

ding (i.e. brick work, decorative concrete details), waterproofing of the exterior elements and the repair of the damage to the Ca-
thedral building interior.

We are now in the process of forming a fundraising committee for this project. Estimated funding required, approximately
$500,000.

v
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Finance Committee

continued

St Nicholas Cathedral

1/1/2010 to 6/30/10 (YTD) / Comparison to Same Period in 2009

Candles

General Donations
Interest Income
Pangari
Stewardship
Trays

Epiphany & Fundraising Projects
Ministries:

Church Fees
Advertising (Vine)
Rentals

Misc

Total Revenue
Cost of Sales

Administrative Expenses
Buildings & Grounds

Charity

Epiphany & Fundraising Projects
Insurance

Ministry Expense

Archdiocese Allocation / Pension
Metropolis Obligation

Staff Salaries / Benefits

Interest Expense

Total Expenses & COS

Cumulative Cash Flow

** This compares the income and expenses YTD through April 30, 2010 with the same period last year.

2010 2010 2009 Change Percent
Annual YTD Same Period Change
Budget

95,000.00 60,046.00 60,616.50 (570.50) -0.94%
60,000.00 50,426.00 39,427.17 10,998.83 27.90%
5,000.00 23.53 11,305.63 (11,282.10) -99.79%
32,000.00 17,096.73 18,133.10 (1,036.37) -5.72%
375,000.00 207,562.54 236,378.52 (28,815.98) -12.19%
75,000.00 43,140.50 41,005.50 2,135.00 5.21%
99,000.00 74,994.66 41,186.12 33,808.54 82.09%
182,500.00 146,138.57 108,521.37 37,617.20 34.66%
10,000.00 5,777.00 6,445.00 (668.00) -10.36%
0.00 0.00 600.00 (600.00) -100.00%
50,000.00 21,047.58 32,793.00 (11,745.42) -35.82%
4,000.00 228.74 -3,601.00 3,829.74 -106.35%
987,500.00 626,481.85 592,810.91 33,670.94 5.68%
19,000.00 15,102.16 12,294.30 2,807.86 22.84%
74,800.00 35,671.31 36,160.77 (489.46) -1.35%
141,100.00 55,773.20 58,263.75 (2,490.55) -4.27%
2,000.00 650.00 0.00 650.00 100.00%
24,000.00 27,327.21 24,470.48 2,856.73 11.67%
48,550.00 22,479.95 25,244.24 (2,764.29) -10.95%
180,060.00 131,200.19 100,989.21 30,210.98 29.92%
136,400.00 80,700.00 50,700.00 30,000.00 59.17%
1,200.00 600.00 600.00 0.00 0.00%
353,890.00 152,885.43 189,919.80 (37,034.37) -19.50%
6,500.00 3,534.05 2,887.24 646.81 22.40%
987,500.00 525,923.50 501,529.79 24,393.71 4.64%
0.00 100,558.35 91,281.12 9,277.23 10.16%

v
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Finance Committee

continued
ST NICHOLAS CATHEDRAL
WHITNEY BANKLINE OF CREDIT (LOC) ACTIVITY
2006 2007 2008 2009 2010
Jan 270,696.38 $ 60,445.37 $ 153,401.41 $ 168,445.00
Feb 270,696.38 $ 60,445.37 $ 153,401.41 $ 168,445.00
Mar 152,521.33 $ 60,44537 $ 134,445.07 $ 134,445.07
Apr 8,44537 $ 19,788.35 $ 109,445.07 $ 134,445.07
May 8,44537 $ 19,788.35 $ 109,445.07 $ 114,445.07
Jun 26,445.37 $ 38,788.35 $ 109,445.07 $ 114,445.07
Jul 26,445.37 $ 73,788.35 $  109,445.07
Aug 40,44537 $ 98,788.35 $  154,455.07
Sep $ 298,500.00 40,44537 $ 98,788.35 $  154,445.07
Oct $ 298,500.00 60,445.37 $ 139,788.35 $  179,445.07
Nov $ 275,696.38 60,445.37 $ 139,788.35 $  179,445.07
Dec $ 270,696.38 60,445.37 $ 168,401.41 $  165,445.07
Line Of Credit Balance
$350,000.00
$300,000.00 L e N
N —e
$250,000.00 7006
$200,000.00 e 2007
,.—-.-.._. 2008
$150,000.00 | I A 2009
$100,000.00 {.'h'./ 2010
$50,000.00 +— — _.,.J--I--l_
\ o e
- ™|
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Catechism - VCS- 2010

"And on the first day, God Created....... " This year our VCS students learned about God's Creations and His gifts to human-

[ Gt Vam omgn kind! The children learned of their responsibility to the Earth and God's expectations of us. We
i el S learned of the damage man has visited upon the Earth, such as deforestation in the Rainforest,

the oil slick in the Gulf, the killing of the Coral Reefs, the hole in the Ozone Layer from pollution

¢ | and of other damage due to man's carelessness. We learned from the stories of the Old Testa-

* |ment, from books, from scientific experiments, and from the Lorax - who speaks for the

trees! We created murals to show our community what God created and we learned in church
" | from the lessons Fr. Michael taught. It was a wonderful week filled with fun!

The VCS committee would like to thank our wonderful staff, Mrs. Lia Prodromidis, Mrs. Maria

Billirakis, Ms. Galatiani Maglis, Mr. John Maglis, Mrs. Tina Chagaris and Fr. George Patidis. We

also had wonderful helpers, Mrs. Eleni, Mrs. Maria, Madai, and Jocelyn Prodro-

¢ midis, Hugo Markopoulos, Panagiota Kouskoutis, and Ms Anna Athanasatos. We thank them
for their committment to the students and to our St. Nicholas. A good time was had by all!!
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Faith in Action Committee

Renovation and Beautification of St. Nicholas Cathedral

Dear Parish Family,

The time has come to hear about the need for our Cathedral to be restored. Only this time it is our LAST chance. As you can
see the interior of the Cathedral is being destroyed by water infiltration. We have found that the exterior upper dome and the
caulking are causing the majority of the problems. If we continue to do nothing the infrastructure, which is all wood, will rot and
the dome will collapse. Our committee has researched the problem, and is currently in the bid review process. We plan on be-
ginning repairs right after hurricane season in October, 2010.

Now we must look at the cost. Our estimates have ranged from $500,000 to one million dollars. It will depend greatly on what
we find once the copper dome is peeled back. We have no choice but to proceed and pray God will show us the way.

We can and must do the necessary things to keep our Cathedral the Orthodox landmark it is!
If you have any questions please feel free to contact me.

Sincerely,

Nikitas Manias

Committee Chairperson

07/16/2007 10:05 AM

View of concrete dome at top of North carillon tower. Solder joint temporarily repaired with silicone sealant.
The concrete is highly weathered and requires new
joint sealant and another application of water repellent.



