





Comments from Finance Committee Workshop — Jerry Dimitriou:

PC Training Seminars and Materials (in progress)

2009 in review: new Metropolis funding formulas and incentive programs
Ministry Activities:

1.

CAN LN Sl

Technology infrastructure — Alexander Project

National database project — Phase 2 (completed)

Youth Ministry: Youth Protection Manual (completed); OCF Young Adult Task Force (in progress)
Greek Education Materials/training (in progress)

Re-established Church and Society Dept.

Future Action Items: Administrative Analysis of Staffing Models — operational expense analysis;
prioritize ministry funding; focus on “development” activities and unrestricted contributions

Legal Issues: all major cases settled with only one case open (approximately in the tens of thousands range);
policy in place now — dealt with immediately and then move on

Six month allocation review by George Papadakos, Director of Finance — 86% collected as of 06-30-10
National Allocation System + 2% explanation by George Matthews

O

o
O
O

Finance Committee invokes a 2% penalty factor when a parish is 60 days delinquent per month and then
compounded if not paid

Metropolitan is able to reduce the penalty if need be, when a parish is under extreme difficulty/problems
We should know what every parish in our Metropolis has been allocated and each Metropolis should put
this out

Need to be transparent at Metropolis level and put on our website for parishioners

Allocations driven by data of 2-3 years before, i.e. for 2011 — based on 2008 and 2009

No increases for 2010; 2% increase in 2011; 4% increase in 2012

“Social” — Special Ministries Presentation — Information on:
Challenge Liturgy Program — Port Jefferson, NY, Archangel Michael Greek Orthodox Church

e}

one Saturday each month, to include physically and mentally challenged youth, special needs youth and
their families; fosters a unique environment

Grief and Bereavement Support Group — Hempstead, NY, Greek Orthodox Cathedral of St. Paul

O

Greatest opportunity for ministry, when we’re grieving; a lot of questioning; plant seed of hope at a time
when someone experiences loss of a loved one; follow up by clergy and church office up through the one
year memorial service

Philoxenia House Ministry — Rochester, MN, Holy Anargyroi

O

O
O
O

gives Orthodox families a home when a family member is a patient at Mayo Clinic; Holy Anargyroi and
the Philoxenia House Ministry take care of the soul, not only of the sick family member, but the entire
family

Started with buying one home near church and now owns 3 homes, 2 presently in use

Parish tripled in membership and stewardship since beginning this ministry; a parish helping others
Website www.holyanargyroi.org with link to Philoxenia House Ministry

Parish Nurse Ministry — Watertown, Massachusetts, Taxiarchoi Greek Orthodox Church

O

O
o
O

Concept of church as a hospital and sacraments are the therapies

Funds come from grants and donations

Gateway in finding out about people’s needs and to many issues not usually discussed

Blood Pressure Clinic; Cholesterol Screening Sunday; Bereavement Group; Cancer Support Group;
Breast Cancer Awareness Symposium; Prostate Cancer Educational Seminar; Allergy Training, Epi Pen
use — establish list of kid’s names and train teachers

Religious Education Presentation — Information presented by Anton C. Vrame, PhD, Director of Religious

Education, GOAA:
o Only 25% of our parishes are actively involved with purchasing Religious Education materials through
the GOAA at this time
o Provides “how to” examples for implementing successful ministry programs through parish
presentations
o Religious Education: a life long journey of growing in faith; form deep connections to parish and wider

community; able to explain the Orthodox faith and tradition in a pluralistic world



o Religious Education takes place in the church and at home; single best predictor of whether or not a
teenager remains connected to their faith is the level of involvement of their parents in the life of their
church — regular attendance in worship was central

o Metropolis Resources — workshop for teachers, at least annually, i.e. Webinars; begin planning for at least
a part-time paid Religious Education Director for the Metropolis

o Parish Resources — textbooks for elementary school level; PRAXIS subscription for teachers; Teacher
Certification program; St. John Oratorical Festival; Vacation Church School; reactivated Listserv —
www.religiousedgoarch.org

o “Zines” — Middle School and High School level magazine that presents one theme or topic for study over
4-6 weeks with Teacher’s Guide available

o Presentation by Phyllis Meshel Onest, M. Div., Director, Office of Religious Education, Metropolis
of Pittsburgh
o Develops and coordinates Metropolis Teacher Training Program
o Offers Regional and Parish Teacher Training Seminars
o Fall and Spring Newsletters — emailed to Metropolis and placed on www.phyllisonest.com
o Website updated recently with much information

o Presentation by Irene Cassis, Houston, Texas, Religious Education Director at Annunciation Greek
Orthodox Cathedral
o Coordinates with Proistamenos, hers is a full-time paid position for Religious Education
o Programs — Jr. Choir (Kg. to High School), Epistle Readers (High School youth), Elementary St.
John Chrysostom Oratorical Festival (Kg — 5" Grade), St. John Chrysostom Oratorical Festival
(Grades 7-12), 10 week course on “Introducing the Orthodox Church, It’s Faith and Life”,
Annual Bible Bowl

o Presentation on Sunday Church School Program, Fr. Bill Cassis, Cincinnati, Ohio
o Parents are key and foremost — outreach to parents coming to church
o No child should be removed from Divine Liturgy; church should be “child friendly environment”
o Make learning environment a happy environment
o Broadcast Sunday Church School to those not able to attend
o We need to better educate and train our teachers
I feel honored to have attended the 40™ Clergy-Laity Congress as a delegate from St. Nicholas Greek Orthodox Cathedral.
I used the word “reawakened” earlier and I indeed feel reawakened to all the possibilities that were offered and how we
can bring others to our home, our church, with Fr. Michael’s spiritual guidance. We, as Orthodox Christians, need to

open our hearts and give our time, talents and treasure, as we open the doors of St. Nicholas Greek Orthodox Cathedral
for others to “Come and See”.

In closing I would like to quote from Matthew 22:37-40:
You should love the Lord your God with all your heart, with all your soul, and with all your mind...
You shall love your neighbor as yourself.
On these two commandments hang all the Law and the Prophets.”

Yours in Christ,
Karen Markopulos
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